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Figure 1. A general overview of research impact assessment 
landscape (LERU 2018)



Table 1. A first overview of approaches and tools available for real 
time assessment



Main concepts

 Developmental evaluation (Patton 2016)
 Strategic intelligence (Kuhlman 2003)
 Innovation journey (Van de Ven et al. 2007)



SKETCHING OUT THE 
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What do we draw on? The main lessons 
from ex post RIA (ASIRPA approach)

Impact pathway revisited:





What do we draw on? The main lessons 
from ex post RIA (ASIRPA project)
Main lessons identified were the following:

- The complexity of the genesis of impacts, generally produced by a set 
of activities rarely brought together in a single project; 
- The importance and diversity of configurations of actors and material 
resources that produce impacts; 
- The identification of critical points along the impact pathway, with a 
special role of intermediaries and the process of generalization;
- The transformations of the network of actors during the process (an 
adoption network is generally different from a design network)
- The role of the external context which can have facilitating or blocking 
effects, and open or close, sometimes suddenly, windows of 
opportunity
Identification of potential critical and lock-in points
- The existence of 4 types of impact paths with different properties and 
effects; 
- The long temporalities of the impact (20 years on average between 
the initiation of research and the first impacts, with important 
variations).
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What are the anticipated transformations that justify commitment 
to research? What are the different issues involved in these 
transformations? What is the magnitude of these transformations 
in the 5 dimensions of impact?
Who are the potential users? How will they be interested 
in/affected by the transformations?
It should be noted that, given the uncertainties inherent in 
research, this target often constitutes what may be called a 
"rational myth": an objective in which we must believe but which 
we know from the outset is likely to change to a greater or lesser 
extent.
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Who are the key actors and mechanisms involved in the 
mainstreaming process? What are the blocking and facilitating 
factors?
Which intermediaries (organisations, technical objects, devices) 
will enable implementation by the first users? 
Who are the knowledge-producing actors? what are the adjacent 
projects (ongoing, completed, in gestation), by whom are they 
carried out? what are the complementarities and competition 
between these projects?
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Identification of internal and external critical points
What are the critical points associated with the different 
stages of the impact path? On whom do they depend?
What are the influences of these critical points on the 
envisaged process?
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Taking into account the main elements above, construct 
the main scenarios of the project (or group of projects), 
with the main stages, critical points, bifurcations.
From this, deduce the main meeting points and the 
anticipated follow-up elements.
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This iterative model is constructed and used by the 
project manager or program manager, often supported by 
project engineering specialists. It is usually the result of a 
collective design, with the teams involved and, as 
necessary, with external partners and potential users. 
These interactions are based on tools accessible on an 
online platform.





IMPLEMENTATION



ASIRPArt uses a co-design strategy. We have formed a group of 
c. 15 experts who represent potential users, with strong 
experience in the coordination of big research projects (e.g. 
European H2020 projects) or coordination of research 
programmes of clusters of activities. This working group will be 
involved in the following process:

Workshop 1: User representatives are invited to share their 
experience (skills, possible tools...) in real time and express their 
needs;
//Creation of the prototypes of tools;
Workshop 2: the prototype is proposed to the participants, the 
tools are selected, adapted or, collectively designed;
//The methodology and its tools are tested by participants on 
pilot cases supervised by the ASIRPA team;
Workshop 3: Feed backs on first use, collective learning



Thanks for your attention!
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