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Welcome to mentimeter



How are you feeling right now?

60

4

Happy Annoyed Relaxed Gloomy

& 121



Which group do you primarily belong to?

47%
42%

1%

policy maker researcher / other
| agency evaluator

& 135



Which of the conference areas do you mostly
look forward to?

73

69

Nature of Design, Leading edge Effects of and
impact-oriented implementation concepts, tools policy learning
R&.1 policy and support of and methods to from impact
impact-oriented assess societal evaluation
R&I policies impact of R&
policy

215



Strongly disagree

We are able to measure the social impact of R&l

policy @

We are able to attribute R&l impacts to specific
policies z
We are able to radically change our R&I funding

instruments s

Strongly agree

o 132
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What do you think is most important for
missions to succeed?

47

A portfolio of Diverse Pro-active and Measurement
iINnstruments is national and flexible and impact by
necessary to regional management goals and
foster bottom stakeholders Is required, and milestones
up solutions need to be development
engaged of capacities

& 122



What do you think is the main challenge?

36

A portfolio of Diverse Pro-active and Measurement
instruments is national and flexible and impact by
necessary to regional management goals and
foster bottom stakeholders Is required, and milestones
up solutions needto be development
engaged of capacities

& 98
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Where do you see the biggest room for
Improvement?

—_—
.Id%

In the preparation of the

evaluation: questions,
assignments

@
® e

In the processing by the clients:

discussion, implementation of
recommendations

® 59

In the implementation: quality

of evaluations

o %
o o ®
2.%

INn the discussion with o broader
audience: media, parliament,
etc.

INn the framework conditions:
budgets and time frames

44
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Strongly disagree

Missions should be an important part of STI

policy in the future g

For implementation of missions, you need

substantially new approaches to gover@nce

Missions can be more easily implemented at the

national than at the i$rn0tion0I/EU level

Missions should be more narrowly defined in
order to be successful

Strongly agree



Where do you see the greatest challenges in
the implementation of missions?

Ambition ] [ Lack of political leadership academia- industry
collaboration

Consistent and enduring interest groups stronger

politics than mission governance Political committment and
leadership

Coordination between Governance Mission

Ministries specification special budget




Where do you see the greatest challenges in
the implementation of missions?

Too many sub-stategies

Concrete definition ]

[ Adequate funding ]

As it was mentioned- good
governance is a challenge
at national and higher levels

Too Many Missions

Fragmented policy areads ]

I

Getting the necessary actors to agree on d
narrow enough focus in order to head towards
the same goals

Building support

Appropriate policy mix
(consistent design and
evaluation)




Where do you see the greatest challenges in
the implementation of missions?

joint understanding of the Mission break then
down to process indicators great goals vs
classical funding Implementation

Undercritical budgets

Cledr definitions of our
challenges

Resistance to new
governance by
Administration

Collaboration between industry and science
actors/participants in order to transfer research
ideas/prototypes to the market and increase
economy growth and social interactions

Uncoordinated governance
structures

Will real missions be
selected?

The long Term Financial
Support

Connecting high level goals
with actions on the ground




Where do you see the greatest challenges in
the implementation of missions?

Consensus among
stakeholders Changing the
governance sub-system
Diversity Sustained
commitment

Overambitious

Learning by government

Lack of public discourse
dlbout necessdry societal
missions

Definition of mission. Governmment of broader
missions, as light as possible. Coordination
between the stakeholders with broad missions.

Integration of the new kid in the already

populated block! We have The grand challenges,

we have smart specialisation, that all need
priorisation. Lets link missions to what is already
working. Missions at EU level guide national
complementarity.

Breaking down the
challenges to goals and also
operationalization towards
making IA possible

Priorities/ ranking of
different missions

Lukewarm support by
governments, too
technocratic approach
instead of political discourse

39



Where do you see the greatest challenges in
the implementation of missions?

Use of new Technologies for A wide range of mission New sustainable and self-
public involvment tuning instruments




What are the most important ingredients for
successful mission-oriented policies?



Go to www.menti.com and use the code 70 39 06

0 you think iIs most important for missions to succeed?

Which group do you
primarily belong to?

® policy maker [ agency
@ researcher [ evaluator

@ other
@ Unknown

A portfolio of Diverse national Pro-active and Measurement
instruments is and regional flexible and impact by
necessary to stakeholders management is goals and
foster bottom need to be required, and milestones
up solutions engaged development of
capacities

as discussed yesterday ..




What can we learn from the experiences with mission
oriented policies in the past / in other countries?



In which of the proposed areas for Horizon Europe’s pillar
2, targeted STI-policies would have the highest impact?

0% 0% 0% 0% 0% 0% 0%

Health Inclusive Secure Digital and Climate, Mobility, Food and
Society Society Industry Energy Transport natural
resources
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What is the most important benefit from an increasing
orientation towards demonstration of impact?

publicity cultural change HJJ
" ? dicussion relevance self-assessment ‘75
a— | -
c & higher impact SUPPOt & iien
(D @ tabilit eo rn I n ,E-.. legitimation
+ accountdoHity I more impact
QO
E s buy-in public acceptance
o Q. 32
2oOWArcel IeSS
seS £ °
"E;O trust ®  structure S S promotion
“asustainabllity g -
U S
£ oeommy 2 Zs o effectiveness
g visibility @ £ & =
‘522 ¢ understanding .= -
f % E E = to see the stream of tech
W ¢ t [ t
2 = E more impacts ransformation G)

D



What could be the major trap?

non-awareness -
capacitie failing to experiment onesidedness =
Nco vinein 8| EEILJEGHI':.-' aand attributio i rilie F o Coee s '-:

less blue-sky meCISLlrItIS Cﬂmple:.ﬂty B

|DL'¢ of creativity | investment
ng serendipity gl II I Iocy fUL.u Ons I‘nurt termism

cousdl t“V“ond ottrlb“'”” ution

upply
Lim

Icl .'|,|,|-.-:.5'.|.

o-impact 5 clienss D@INQ OO Abstract ~

=/ trmnsfemmhty

populistic policy g | ljJ C’Cth'ty |mpqt|eﬂce :

flmwed mdu::utc:urs 5
mmeacmens @ 1 F@Strictedview
: oo Inwrundmg

adhacery ¢

complacency resistance by ba: ~ien to muech focus on impact
@ academia-industry gap influencer-marketing -
=k interpretation  jrrelevant data S
€ 2
Q

& 63



Will Artificial Intelligence change the way
funding agencies work?

47%

It already It will, in the It will, but No, it won't
does upcoming not in the
years near future

- 79
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How does the funding of iImpact-oriented mission driven
R&I policies affect the quality of the underlying research?

29

strong moderate neutral moderate strong thisis a
positive positive negative negative stupid
correlation correlation correlation correlation question



Which instruments are — relatively — the better choice
to foster impact-oriented mission driven R&l policies?

o0

put the emphasis rather put the emphasis rather

on funding programmes oninstitutions (including
creation of new
organisations, more block
grants for existing
organisations, regulatory
choices ?

75
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Reflection




In your opinion ...

Strongly disagree

..dre we able to measure the social impact of RTDI policy?

—CT)

..are we able to attribute R&l impacts to specific impact-

oriented instruments adequ Etely and correctly?

..are we able to radically change our R&I funding
instruments?

Strongly agree

78



Do we how know more?

Strongly disagree

We are able to measure the social impact of R&l

policy £

We are able to attribute R&l impacts to specific
policies I
We are able to radically change our R&I funding

Instruments z

Strongly agree



Strongly disagree

We are able to measure the social impact of R&l

policy @

We are able to attribute R&l impacts to specific
policies @
We are able to radically change our R&I funding

INstruments @

Strongly agree

..compared to yesterday ..
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Thank you for your active participation!



